
Joint Capabilities Integration and Development System (JCIDS) Process Flow Chart – Rev 1.0 for JCIDS Manual dated 19 Jan 2012
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START

Type of

Activity?

Study/Activity 

of interest to 

requirement decision 

makers?

Studies/Other 

Activities

Operational 

Planning

END.  Accept 

operational risk

Can complete 

mission without 

capability at 

acceptable risk?

Is

 the capability 

requirement an 

Urgent Operational 

Need 

(UON)?

END.  No 

JCIDS Action

Does 

Sponsor have 

required 

capabilities?

Do required

capabilities exist in 

the Joint force?

END.  Use 

GFM process

Is

 leverage of other 

DOD Component 

capabilities 

viable?

END.  Use DoD 

supply system, host 

nation vendors, etc.

Can existing 

procurement 

documents be 

leveraged?

Requirement 

supported by 

documentation in 

repository?

Does 

collaboration on an 

underway study/

activity support the 

requirement?

Compose study/

activity initiation 

notice and submit 

to repository.

END.  No 

notice required

KM/DS System

(SECRET and below)

Gatekeeper Files/JWICS

(non-SAP above SECRET)

Joint Staff SAPCO

(SAP)

Repository

Study/Activity Initiation 

Notice

Conduct study, 

CBA, experiment, 

exercise, review of 

lessons learned, 

JCTD, etc.

Is the UON or 

potential solution 

applicable to multiple 

DOD Components?

FCB members 

review for 

collaboration 

opportunities. 

Did study/activity 

proceed to 

completion?

Study/Activity 

Termination Notice

Compose study/

activity termination 

notice and submit 

to repository.

Compose final 

report, assessment, 

or other activity 

findings/results and 

submit to repository

Study/Activity 

Report/Results/Findings

Must 

identified capability 

requirements be 

addressed?

END

Compose a draft 

ICD. (Or CDD, CPD 

in certain cases)

Compose a draft 

JUON/JEON

Compose a draft 

DOD Component 

UON and submit for 

Component review 

and validation

Submit draft 

document for review 

and validation

Draft ICD, CDD, CPD, or 

Joint DCR.

Sponsor 

endorsement of draft 

document?

END

Draft JEON.

Gatekeeper 

forwards to Lead 

FCB for review in 

collaboration with 

JRAC.

Gatekeeper 

determines JUON 

meets criteria?

Draft JUON

Gatekeeper 

forwards Draft 

JEON for VCJCS 

confirmation.

VCJCS confirms 

expedited handling 

for draft JEON? 

Gatekeeper 

advocates for 

conversion to 

JEON?

Gatekeeper 

documents JUON/

JEON rejection (or 

split) and posts to 

repository.

Disposition notice for 

rejected or split JUON/

JEON.

Gatekeeper assigns 

JSD and initiates 

appropriate staffing 

process.

Submit

 to deliberate 

requirement 

process?

END

Gatekeeper 

notifies FCBs with 

potential interest 

in topic.

Sponsor Validation 

of DOD Component 

UON?

Sponsor submits 

validated DOD 

Component UON to 

repository for 

visibility

Validated DOD 

Component UON.

Sponsor forwards 

validated UON to 

rapid acquisition 

organization for 

acquisition effort. 

Lead FCB and 

JRAC perform 

evaluation of JUON/

JEON. 

Is 

requirement 

(proposed to be) 

funded primarily with 

NIP or MIP 

funds?

END.  Use 

ICCR Process

Split into

 urgent and 

deliberate 

requirements? 

J-8/DDR validation 

of JUON?

Lead FCB, with 

JRAC input, 

briefs validation 

recommendation to 

J-8/DDR. 

Validated JUON/

JEON.

Gatekeeper 

forwards validated 

JUON/JEON to 

JRAC for action.

JRAC evaluation of options/

alternatives to satisfy 

validated requirement, in 

collaboration with 

requirement and potential 

solution Sponsors.

Gatekeeper 

documents JUON/

JEON validation 

and posts to 

repository.

Is JSD “JROC 

Interest” or “JCB 

Interest”?

Is JSD “Joint 

Integration”?

Is JSD “Joint 

Information”?

FCB Review/Assessment/

Prioritization

Certification/Endorsement 

review and comment

KM/DS Stakeholder review 

and comment

FCB Review/Assessment/

Prioritization

Certification/Endorsement 

review and comment

KM/DS Stakeholder review 

and comment

FCB Review/Assessment/

Prioritization

KM/DS Stakeholder review 

and comment

Sponsor comment 

adjudication. (At 

discretion of 

Sponsor)

Sponsor comment 

adjudication. (To 

satisfaction of 

certifying/endorsing 

orgs.)

Sponsor comment 

adjudication.  (To 

satisfaction of 

validating/certifying/

endorsing orgs.)

Certification/Endorsement 

assessment

FCB review of comment 

adjudication

FCB Chair 

recommends review 

for validation?

Certification/Endorsement 

assessment

Certifications/

endorsements 

provided?

Certification/

Endorsement 

Documentation

Certifying/Endorsing 

organizations 

document and 

submit to repository.

Certifications/

endorsements 

provided?

Certifying/Endorsing 

organizations 

document and 

submit to repository.

Certification/

Endorsement 

Documentation

JCB Briefing and 

Discussion.

JCB 

validation of 

deliberate 

requirement 

document?

JROCM prepared for 

signature.  Signed 

JROCM and final/

validated document 

posted to repository.

JROC Briefing and 

Discussion.

JROC 

validation of 

deliberate 

requirement 

document?

JROC Interest?

Updated Draft ICD, CDD, 

CPD, or Joint DCR.

Updated Draft ICD, CDD, 

CPD, or Joint DCR.

END END

Sponsor review of 

document, including 

comment adjudication and 

certifications/endorsements 

if applicable.

Sponsor

 validation of 

deliberate 

requirement 

document?

END

Validation 

documentation 

and final ICD/CDD/

CPD/Joint DCR.

Validation documentation 

prepared for signature.  

Signed validation and 

final/validated document 

posted to repository.

Conduct 

operational 

planning.

Can a 

non-materiel 

approach address 

the requirement?

Compose a draft 

Joint DCR.

Sponsor rapid acquisition 

organization evaluation of 

options/alternatives to 

satisfy validated 

requirement, in collaboration 

with requirement and 

potential solution Sponsors.

END

Gatekeeper notifies BA 

FCB Chair for visibility 

and forwards draft 

document for validation 

in ICCR process.

Gatekeeper notifies 

ADNI/SRA  for visibility.

MIP or NIP?

Can a 

technically feasible 

solution address the 

urgent 

timeline?

Can a 

technically feasible 

solution address the 

urgent 

timeline?

Solution Sponsor 

develops funding/

fielding plan and 

submits to approval 

authority?

SIG Funding?

SIG briefing and 

discussion.

SIG 

approval of funding 

and rapid 

acquisition?

Solution 

Sponsor approval of 

funding and rapid 

acquisition?

Solution Sponsor 

approval authority 

briefing and 

discussion.

Solution Sponsor 

executes rapid 

acquisition of 

capability solution

Documentation of 

approved funding/

fielding plan.

Within 3-months of 

fielding, requirement 

Sponsor completes 

assessment of 

operational utility and 

submits to repository

Assessment of 

operational utility

Enduring 

capability 

requirement already 

captured in a 

program of 

record?

END

Assessment 

indicates solution 

meets requirement?

Assessment 

indicates limited 

duration 

sustainment?

Solution Sponsor 

sustains rapidly 

fielded capability 

solution until no 

longer required.

Solution Sponsor sustains 

rapidly fielded capability 

solution until sustainment 

covered by deliberate program 

of record.

Is the 

document a 

validated Joint 

DCR?

Implement Joint 

DCR..

END

Is the 

document a 

validated ICD or

 IS ICD?

Is the 

Sponsor the MDA 

for the (proposed) 

program?

Does the ICD 

suggest materiel 

and/or non-materiel 

approaches?

If required, solution 

Sponsor conducts 

additional DOTmLPF-P 

analysis for non-materiel 

solutions

Solution Sponsor 

develops other 

materials required 

for MDD.

Compose draft Joint 

DCR(s) to address non-

materiel capability 

solution(s)

MDA briefing and 

discussion.

MDA

 approves materiel 

development?

(MDD)

END

ADM for MDD

MDA briefing and 

discussion.

MDA approves 

materiel 

development?

Solution Sponsor 

conducts MSA 

phase activities, 

including AoA or 

equivalent analysis.

Solution Sponsor 

documents AoA, 

including recommended 

path forward, and 

submits to repository.

AoA report and 

recommendations

FCB review of AoA and 

recommendation. 

(operational requirement 

perspective)

Solution Sponsor 

compiles other 

materials required 

for MS A review.

Does the 

MDD direct program 

start at later MS?

END

MDA briefing and 

discussion.

MDA approves 

MS A?

MDA approves

MS A?

ADM for MS A

Is the 

Sponsor the MDA 

for the (proposed) 

program?

MDA briefing and 

discussion.

Briefing to JCB on 

AoA and FCB 

assessment.

Briefing to JROC on 

AoA and FCB/JCB 

assessment.

VCJCS provides 

informed advice to MDA 

on recommendations to 

satisfy capability 

requirements

Solution Sponsor 

conducts TD phase 

activities.

Compose draft CDD(s) to 

address materiel 

capability solution(s)

END

END

Is the 

document a 

validated CDD?

Compose draft CDD and/

or CPD corresponding to 

recommended 

acquisition entry point.

END

Solution Sponsor 

compiles other 

materials required 

for MS B review.

Is the 

Sponsor the MDA 

for the (proposed) 

program?

END

MDA briefing and 

discussion.

Solution Sponsor 

conducts EMD 

phase activities.

MDA briefing and 

discussion.

MDA approves 

MS B?

ADM for MS B

MDA approves

MS B?

Compose draft CPD(s) to 

address materiel 

capability solution(s)

MDA briefing and 

discussion.

END

MDA approves 

MS C?

Solution Sponsor 

compiles other 

materials required 

for MS C review.

ADM for MS C

END

MDA briefing and 

discussion.

MDA approves

MS C?

Is the 

Sponsor the MDA 

for the (proposed) 

program?

Solution Sponsor 

conducts P&D 

phase activities.

Solution Sponsor 

conducts O&S 

phase activities.

End of life 

recapitalization?

END.  Retire 

Capability Solution

Pursuing 

increased/different 

capabilities?

Compose draft ICD, 

CDD, or CPD for 

validation of increased/

different capability 

requirements.

MSA

Phase

TD

Phase

EMD

Phase

P&D

Phase

O&S

Phase

O&S

Phase

P&D

Phase

D&A

Phase

SA/ASD

Phase

Interaction with Rapid Acquisition DOTmLPF-P Interaction with Deliberate AcquisitionDeliberate Requirements ValidationUrgent/Emergent Requirements ValidationDocument Generation and GatekeepingCapability Requirement Identification (including planning, studies, and other activities)

YES

YES

YES

YES YES

YES

YES YES

YES

YES YES YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES YES

YES

YES

YES

YES

YES YES

NO

NO

NO

NO

NO

NO

NO

NO

NO

NONONO

NO

NO

NO

NO

NO

NO
NO

NO

NO

NO

NO

NO

NO

NO

NO

NO NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO
MIP

NIP

NO

NO

NO

NO
NO

NO

NO

NO

NONO

NO

NO

NO

NO

NO

NO

Compose draft CDD or 

CPD depending upon 

need for further 

development of enduring 

capability solution.

Materiel

Non-materiel

Urgent

Deliberate

FCB update of portfolio 

priorities based upon 

presence of new 

capability requirements

FCB update of portfolio 

priorities based upon 

presence of new capability 

requirements/solutions, if not 

already prioritized during 

staffing

END

Sponsor review of 

DOD Component 

UON.

CAPE review of AoA and 

recommendation. (cost 

assessment and program 

evaluation perspective)

Develop IS solutions 

approach.  Succesor 

document content and 

validation delegated to 

Sponsor

Validated successor 

documents 

submitted to 

repository for 

visibility.

Is the 

document a 

validated IS ICD 

variant?

Validated IS ICD 

successor 

documents.

FCB update of portfolio 

priorities based upon 

presence of new 

capability solutions

ENDEND

FCB update of portfolio 

priorities based upon 

presence of new 

capability solutions

CAPE develops 

AoA guidance.

CAPE AoA 

guidance

A1

D1

D2

D3

D4

D5 D6

D7

D8 D9

D10

D11 D12A2 A5

A6

A7 D13

D14

D15

D16D17 D18

D19

D20

D21

D23

D25

D26

A8

A9

A10

A11

A12

A13

A14

A15

A16

A17

A20

A25

A26

A28

A27

A18

A19

A23 A24

D27

D28

D29

D36

D30

D31

D32

D33

D34 D35

A29

A30

A31

A32 A33

A34

A35

A36

A38

A39

A41

A37

A42

A43

A44 A45

D37

D38

D39

D40

D41

D42

D43

D44

A46

A47

A48

A49

A50

A51

A52

A53

A54

A55

A56

A57

A58

A59

A60

A61

A63

A64

A65

A66

A67

A69

A70

A71

A72

A73

A74

A75

A76

A77
A78

A79

A68 A80

A81

A82

A83

A84

A85

A86

A87

A88

A89

A90

A91

D45

D46

D47

D48 D50

D51

D52

D53 D54

D55

D56

D57

D58

D59

D60

D61

D62

D63

D64

D65

A40

Are 

additional solutions 

or refinement of prior 

solutions 

required?

Develop IS capability 

solutions.

END

A62

D49
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Decision Points:

D1 (Sponsor):  Type of Activity?

Operational Planning:  Identifies capability requirements through the JOPES process or other planning activities.

Studies/Other Activities:  Identifies capability requirements through CBAs and other studies, exercises, experiments, joint lessons learned program, JCTDs, etc.

D2 (Sponsor):  Capabilities exist in Joint force?

Yes:  Capabilities exist somewhere in the Joint force (or Allied/Partner nation or Interagency) even if Sponsor does not have required capabilities.

No:  Capabilities do not exist anywhere in the Joint force (or Allied/Partner nation or Interagency)

D3 (Sponsor):  Sponsor has required capabilities?

Yes:  Sponsor can use existing capabilities to satisfy requirements.  No JCIDS action required.  

No:  Sponsor must satisfy capability requirements through other means.

D4 (Sponsor):  Leverage capabilities from elsewhere in the Joint Force?

Yes:  Off-ramp to GFM process.  Use RFF/RFC to request forces/capabilities. (See See CJCSM 3122.01)

No:  Forces not available through GFM, or otherwise must be organic to Sponsor.

D5 (Sponsor): Procure through existing authorities?

Yes:  Off-ramp to supply system or other procurement options using existing authorities.

No:  Exisint authorities do not allow procurement of required capabilities.

D6 (Sponsor):  Accept risk?

Yes:  Sponsor can conduct operations at acceptable risk levels using alternate CONOPs or other capabilities.  No JCIDS action required.  

No:  Lack of capability creates unacceptable risk of mission failure or casualties, and alternative approaches are not possible.

D7 (Sponsor):  Urgent Operational Need (UON)?

Yes:  Capability requirement is related to ongoing or anticipated contingency operations, and if not fulfilled in an expedited manner would result in critical mission 

failure or unacceptable loss of life.  (See JCIDS Manual)

No:  Capability requirement does not meet the UON criteria.

D8 (Sponsor):  Requirement supported by documentation in repository?

Yes:  If existing documentation, studies, analysis, etc., provide sufficient justification for the capability requirement, leverage the repository data and proceed directly 

to the document generation phase.

No:  If insufficient data is in the repository to justify the capability requirement, additional studies, analysis, etc. will be required before generating JCIDS documents.

D9 (Sponsor):  Collaborate on underway study/activity to support the capability requirements?

Yes:  If a related study/activity is underway by same or other DOD Component, collaborate to the greatest extent possible to leverage ongoing efforts and minimize 

redundant effort.

No:  If no related study/activity is underway, Sponsor will need to initiate appropriate efforts to develop data related to the capability requirements.

D10 (Sponsor):  Study/Activity of interest to requirement decision makers?

Yes:  If a study/activity is intended to define capability requirements, or is otherwise of interest to requirement decision makers, the Sponsor will generate a study/

activity initiation notice.

No:  If a study/activity is not intended to define capability requirements and is not of interest to requirement decision makers, no study/activity notice is required in 

JCIDS.

D11 (Sponsor):  Did study/activity proceed to completion?

Yes:  If study/activity completed as planned, the posting of the study/activity report or other results/findings serves to close out the initiation notice.

No:  If the study/activity is not completed as planned, a study termination notice serves to close out the initiation notice and provide visibility to interested 

stakeholders that results will not be generated as expected.

D12 (Sponsor):  Must identified capability requirements be addressed?

Yes:  If identified capabilities must be pursued at the present time to address current or potential capability gaps, then the Sponsor proceeds to the generation of 

JCIDS documentation.

No:  Not every capability requirement needs to be addressed immediately at the time of study completion, either due to timing of a future threat or for funding/priority 

limitations.  As the study results will be archived in the repository, JCIDS documentation can be generated at a later time by leveraging the repository data.

Process Actions:

A1 (Sponsor):  Conduct Operational Planning.  

See CJCSM 3122.01, CJCSM 3122.02, CJCSM 3122.03, and JP 5-0

A2 (Sponsor):  Compose study/activity initiation notice and submit to the repository.

See JCIDS Manual, Enclosure A, Para 6.

A3 (Gatekeeper):  Notify FCBs with potential interest in topic of study/activity.

See JCIDS Manual, Enclosure A, Para 6.

A4 (FCB Members):  Review study/activity initiation notices for collaboration opportunities 

and engage with Sponsors if appropriate.

See JCIDS Manual, Enclosure A, Para 6.

A5 (Sponsor):  Conduct study/activity.

For CBAs and DOTmLPF-P analysis, see JCIDS Manual, Enclosure A, Para 4 and 

Appendix B to Enclosure A.

For Joint Experimentation, see CJCSI 3010.02.

For Exercise and Warfighting Joint Lessons Learned, see CJCSI 3150.25.

For JCTDs, see the JCTD Office website.

This list is not intended to be exhaustive.  Sponsors may conduct other studies and 

analysis in accordance with other Joint or DOD Component directives which 

generate similar data which can be used to justify capability requirements.

A6 (Sponsor):  Compose study/activity termination notice and submit to repository.

See JCIDS Manual, Enclosure A, Para 6.

A7 (Sponsor):  Compose final report or other results/findings and submit to the repository.

See JCIDS Manual, Enclosure A, Para 6.

Process Actions:

A8 (Sponsor):  Compose a draft Joint DCR.

See JCIDS Manual, Enclosure B, Para 6.

A9 (Sponsor):  Compose a draft ICD or IS ICD.

See JCIDS Manual, Enclosure B, Para 4 or 5.

A10 (Sponsor):  Compose a draft JUON or JEON.

See JCIDS Manual, Enclosure B, Para 9.

A11 (Sponsor):  Compose DOD Component UON.

See AFI 63-114, AR 71-9, MCO 3900.17, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A12 (Sponsor):  Submit draft document for review and validation.

See JCIDS Manual, Enclosure C, Para 2.

A13 (Gatekeeper):  Notify BA FCB Chair and forward document to ICCR process for review and 

validation.

See JCIDS Manual, Enclosure C, Para 3, and DNI Memorandum for ICCR Process - Interim 

Guidance.

A14 (Gatekeeper):  Notify ADNI/SRA and continue handling document in JCIDS for review and 

validation.

See JCIDS Manual, Enclosure C, Para 3, and DNI Memorandum for ICCR Process - Interim 

Guidance.

A15 (Gatekeeper):  Assign JSD and initiate staffing process appropriate to JSD.

See JCIDS Manual, Enclosure C, Para 3.

A16 (Gatekeeper):  Forward JUON/JEON to Lead FCB and JRAC for review.

See JCIDS Manual, Enclosure C, Para 4.

A17 (Gatekeeper):  Forward JEON to VCJCS for concurrence.

See JCIDS Manual, Enclosure C, Para 4.

Decision Points:

D13 (Sponsor):  Can a non-materiel approach address the capability requirement?

Yes:  Generate a DOTmLPF-P Change Recommendation (DCR).

No:  Generate an ICD (or in certain cases a CDD or CPD).

D14 (Sponsor):  Is the UON, or the potential solution for the UON (if known), applicable to multiple 

DOD Components?

Yes:  Generate a JUON or JEON.

No:  Generate a DOD Component UON.

D15 (Sponsor):  Sponsor endorsement (not validation) of draft document for submittal to 

Gatekeeper?

Yes:  Submit draft document for review and validation.

No:  Process ends.

D16 (Gatekeeper):  Is requirement funded (or proposed to be funded) by MIP or NIP Funding?

Yes:  Intelligence Community requirements using NIP or MIP funds require special 

considerations for common gatekeeping function between JCIDS and ICCR processes.

No:  Proceed to review for JSD and initiation of staffing.

D17 (Gatekeeper):  NIP or MIP funds?

NIP:  Transition to ICCR process with BA FCB visibility.

MIP:  Keep in JCIDS process with ADNI/SRA visibility.

D18 (Gatekeeper):  Document meets JUON criteria?

Yes:  Submitted by CCMD, applies to an ongoing contingency operation, and requires 

expedited handling to avoid critical mission failure or unacceptable loss of life.

No:  Does not meet the criteria for a JUON.

D19 (Gatekeeper):  Gatekeeper recommends converting to a JUON?

Yes:  May apply to an anticipated contingency operation, and Gatekeeper recommends 

forwarding to VCJCS for concurrence.

No:  Document is rejected from the urgent requirements process. 

D20 (VCJCS):  VCJCS concurs with JEON?

Yes:  VCJCS concurs that the document qualifies as a JEON and will be reviewed in the 

urgent requirements process.

No:  VCJCS rejects the requirement from the urgent requirements process.

Decision Points:

D21 (Lead FCB):  Split into urgent and deliberate requirements?

Urgent:  In cases of submissions with part of the requirements better served by the 

urgent requirements process, the urgent portions of the requirement continue for 

urgent validation.

Deliberate:  In cases of submissions with part of the requirements better served by 

the urgent requirements process, the deliberate portions of the requirement are 

rejected back to the sponsor for submission in the deliberate requirements process.

D22 (Gatekeeper):  JUON or JEON?

JUON/JEON:  Document type identification.

D23 (J-8/DDR):  Validation of JUON?

Yes:  Validation at the discretion of J-8/DDR.

No:  JUON is rejected from the urgent requirements process.

D24 (JROC):  Validation of JEON?

Yes:  Validation at the discretion of JROC.

No:  JEON is rejected from the urgent requirements process.

D25 (Sponsor):  Validation of DOD Component UON?

Yes:  Validation at the discretion of the Sponsor UON validation authority.

No:  DOD Component UON is rejected from the urgent requirements process.

D26 (Sponsor):  Submit rejected UON/JUON/JEON for consideration under the deliberate 

requirements process?

Yes:  Sponsor generates ICD (or CDD/CPD in certain cases) and submits through 

the deliberate requirements process.

No:  Process ends.

Process Actions:

A18 (Lead FCB):  Lead FCB, in coordination with JRAC, perform evaluation of 

JUON/JEON.

See JCIDS Manual, Enclosure E.

A19 (Lead FCB):  Lead FCB, in coordination with JRAC, briefs validation 

recommendation to J-8/DDR.

See JCIDS Manual, Enclosure E.

A20 (Gatekeeper):  Gatekeeper documents JUON/JEON rejection (or split of 

deliberate requirements) and posts to repository.

See JCIDS Manual, Enclosure C, Para 4, and Enclosure E, Para 4.

A21 (Lead FCB):  Lead FCB, in coordination with JRAC, briefs validation 

recommendation to JCB.

See JCIDS Manual, Enclosure E.

A22 (Lead FCB):  Lead FCB, in coordination with JRAC, briefs validation 

recommendation to JROC.

See JCIDS Manual, Enclosure E.

A23 (Gatekeeper):  Gatekeeper documents JUON/JEON validation and posts to 

repository.

See JCIDS Manual, Enclosure E, Para 4.

A24 (Gatekeeper):  Gatekeeper forwards validated JUON/JEON to JRAC for 

potential rapid acquisition effort.

See JCIDS Manual, Enclosure E, Para 4.

A25 (Sponsor):  Review of DOD Component UON.

See AFI 63-114, AR 71-9, MCO 3900.17, SECNAVINST 5000.2E, or USSOCOM 

Directive 71-4.

A26 (Sponsor):  Sponsor submits validated DOD Component UON to repository for 

visibility.

See JCIDS Manual, Enclosure E, Para 1.

A27 (FCBs):  FCBs update portfolio prioritization based upon additions of validated 

DOD Component UONs.

See JCIDS Manual, Enclosure G, Para 2.

A28 (Sponsor):  Sponsor forwards validated DOD Component UON to rapid 

acquisition organization for potential acquisition effort.

See AFI 63-114, AR 71-9, MCO 3900.17, SECNAVINST 5000.2E, or USSOCOM 

Directive 71-4.

Decision Points:

D27 (Gatekeeper):  JROC Interest or JCB Interest?

Yes:  Staffing proceeds as JROC/JCB Interest.

No:  Alternate staffing path is used.

D28 (Gatekeeper):  Joint Integration?

Yes:  Staffing proceeds as Joint Integration.

No:  Alternate staffing path is used.

D29 (Gatekeeper):  Joint Information?

Yes:  Staffing proceeds as Joint Information.

No:  Staffing proceeds as Independent.

D30 (Certifying/endorsing organizations):  Certifications/endorsements provided?

Yes:  Document meets criteria for certification and/or comments adjudicated to 

satisfaction of certifying/endorsing organizations.

No:  Remaining issues returned to Sponsor for further adjudication.

D31 (Certifying/endorsing organizations):  Certifications/endorsements provided?

Yes:  Document meets criteria for certification and/or comments adjudicated to 

satisfaction of certifying/endorsing organizations.

No:  Remaining issues returned to Sponsor for further adjudication.

D32 (FCB Chair):  Ready for validation authority review/decision?

Yes:  All certifications/endorsements obtained or waived, and comments 

adjudicated by sponsor.  Any outstanding issues are prepared for JCB/JROC 

discussion. 

No:  Remaining issues returned to Sponsor for further adjudication.

D33 (JCB):  JROC Interest?

Yes:  JCB forwards validation recommendation and any issues for discussion to 

the JROC.

No:  JCB has validation authority.

D34 (JCB):  Validation of JCB Interest document?

Yes:  Validation at discretion of the JCB Chair.

No:  Process ends.

D35 (JROC):  Validation of JROC Interest document?

Yes:  Validation at the discretion of the JROC Chair.

No:  Process ends.

D36 (Sponsor):  Sponsor validation of requirements?

Yes:  Validation at the discretion of the Sponsor validation authority.

No:  Process ends.

Process Actions:

A29 (Various):  FCBs, certifying/endorsing organizations, and other stakeholders review document and provide comments to Sponsor.  

FCBs update portfolio prioritization.

See JCIDS Manual, Enclosure D, Para 2, and Enclosure G, Para 2.

A30 (Various):  FCBs, certifying/endorsing organizations, and other stakeholders review document and provide comments to Sponsor.  

FCBs update portfolio prioritization.

See JCIDS Manual, Enclosure D, Para 2, and Enclosure G, Para 2.

A31 (Various):  FCBs and other stakeholders review document and provide comments to Sponsor.  FCBs update portfolio prioritization.

See JCIDS Manual, Enclosure D, Para 2, and Enclosure G, Para 2.

A32 (Sponsor):  Sponsor adjudicates comments to the satisfaction of the Sponsor validation authority.

See JCIDS Manual, Enclosure D, Para 2.

A33 (Sponsor):  Sponsor adjudicates comments to the satisfaction of the Sponsor validation authority and endorsing/certifying organizations.

See JCIDS Manual, Enclosure D, Para 2.

A34 (Certifying/Endorsing Organizations):  Review comment adjudication for endorsements/certifications as appropriate.

See JCIDS Manual, Enclosure D, Para 2. 

A35 (Certifying/Endorsing Organizations):  Document endorsements/certifications as appropriate.

See JCIDS Manual, Enclosure D, Para 2. 

A36 (Sponsor Validation Authority):  Sponsor validation authority reviews document, comment adjudication, and certifications/endorsements.

See AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A37 (Sponsor Validation Authority):  Sponsor validation authority documents validation and submits validated document to the repository.

See JCIDS Manual, Enclosure D, Para 4.

See AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A38 (Sponsor):  Sponsor adjudicates comments to the satisfaction of the FCB Chair (on behalf of the JCB/JROC) and endorsing/certifying 

organizations.

See JCIDS Manual, Enclosure D, Para 2.

A39 (Lead FCB):  Review comment adjudication from FCB, stakeholder organizations, and certifying/endorsing organizations as appropriate.  

Ensure certifications/endorsements are provided and prepare issues for JCB/JROC discussion as required.

See JCIDS Manual, Enclosure D, Para 2.

A40 (Certifying/Endorsing Organizations):  Review comment adjudication for endorsements/certifications as appropriate.

See JCIDS Manual, Enclosure D, Para 2. 

A41 (Certifying/Endorsing Organizations):  Document endorsements/certifications as appropriate.

See JCIDS Manual, Enclosure D, Para 2.

A42 (JCB):  JCB Briefing and discussion.  Could be a "Paper JCB" if the FCB Chair recommends approval and there are no issues for JCB 

discussion.

See JCIDS Manual, Enclosure D, Para 3.

A43 (JROC):  JROC Briefing and discussion.  Could be a "Paper JROC" if the FCB and JCB Chairs recommend approval and there are no 

issues for JROC discussion.

See JCIDS Manual, Enclosure D, Para 3.

A44 (JROC Secretariat):  JROCM prepared or signature and posted to repository.

See JCIDS Manual, Enclosure D, Para 4.

A45 (FCBs):  FCBs update portfolio prioritization if not already conducted during staffing. (i.e. - for JSDs of Independent)

See JCIDS Manual, Enclosure G, Para 2.

Decision Points:

D37 (JRAC):  Can a technically feasible solution address the urgent timeline.

Yes:  Solution is feasible in the urgent timeline and rapid acquisition efforts can continue.

No:  Requirements without technically feasible solutions in the urgent timeline are transitioned to the deliberate 

acquisition process for more comprehensive technology development.

D38 (Sponsor Rapid Acquisition Organization):  Can a technically feasible solution address the urgent timeline.

Yes:  Solution is feasible in the urgent timeline and rapid acquisition efforts can continue.

No:  Requirements without technically feasible solutions in the urgent timeline are transitioned to the deliberate 

acquisition process for more comprehensive technology development.

D39 (Sponsor):  SIG Funding?

Yes:  Funding is being requested from the SIG.

No:  Funding comes from within the Sponsor organization.

D40 (SIG):  Approval of funding and rapid acquisition.

Yes:  Approval at the discretion of the SIG.

No:  Rapid acquisition effort does not take place.  Sponsor may resubmit through the deliberate process if 

acquisition on longer timelines has operational utility.

D41 (Sponsor Approval Authority):  Approval of funding and rapid acquisition.

Yes:  Approval at the discretion of the Sponsor Approval Authority.

No:  Rapid acquisition effort does not take place.  Sponsor may resubmit through the deliberate process if 

acquisition on longer timelines has operational utility.

D42 (Sponsor):  Requirement Sponsor's assessment of operational utility indicates solution meets requirements?

Yes:  Continue to procure and sustain capability solutions in accordance with validated UON/JUON/JEON and approved 

funding/fielding plan.

No:  Refine capability solution being procured or pursue alternate capability solution to meet requirements.

D43 (Sponsor):  Limited duration sustainment?

Yes:  Sustain rapidly fielded capability solution until no longer needed by the requirement Sponsor.

No:  Transition enduring capability requirements to deliberate program of record.

D44 (Sponsor):  Enduring capability requirements already captured in a deliberate program of record?

Yes:  No additional JCIDS documentation is required.

No:  Generate CDD or CPD for transition to deliberate requirements and acquisition processes.

D45 (Joint Staff):  Is the document a validated Joint DCR?

Yes/No:  Document type identification.

D46 (Sponsor):  Is the document a validated ICD or IS ICD?

Yes/No:  Document type identification.

D47 (Sponsor):  Is the document a validated IS ICD?

Yes/No:  Document type identification.

D48 (Sponsor):  Does the ICD suggest materiel and/or non-materiel solutions?

Materiel:  Initiate deliberate acquisition process.

Non-materiel:  Develop DOTmLPF-P Change Recommendation (DCR).

Process Actions:

A46 (JRAC):  JRAC evaluates validated JUONs/JEONs for potential rapid acquisition efforts.

See JCIDS Manual, Enclosure F, Para 2.

See DoDI 5000.02 (Pending revision to include Defense Rapid Acquisition System activities.)

A47 (Sponsor Rapid Acquisition Organization):  Sponsor rapid acquisition organization evaluates validated UONs for potential rapid acquisition efforts.

See JCIDS Manual, Enclosure F, Para 2.

See AFI 63-114, AR 71-9, MCO 3900.17, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A48 (Sponsor):  Solution sponsor develops funding/fielding plan for rapid acquisition.

See JCIDS Manual, Enclosure F, Para 2.

See DoDI 5000.02 (Pending revision to include Defense Rapid Acquisition System activities.)

See AFI 63-114, AR 71-9, MCO 3900.17, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A49 (SIG):  SIG briefing and discussion of funding/fielding plan to satisfy validated JUON/JEON.

See JCIDS Manual, Enclosure F, Para 2.

See DoDI 5000.02 (Pending revision to include Defense Rapid Acquisition System activities.)

A50 (Sponsor):  Sponsor approval authority briefing and discussion of funding/fielding plan to satisfy validated UON.

See JCIDS Manual, Enclosure F, Para 2.

See AFI 63-114, AR 71-9, MCO 3900.17, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A51 (Sponsor):  Solution sponsor executes rapid acquisition activities.

See JCIDS Manual, Enclosure F, Para 2.

See DoDI 5000.02 (Pending revision to include Defense Rapid Acquisition System activities.)

See AFI 63-114, AR 71-9, MCO 3900.17, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A52 (Sponsor):  Within 3-months of initial fielding, original requirement sponsor (not necessarily the same as the solution sponsor) completes 

assessment of operational utility and provides to the Gatekeeper.

See JCIDS Manual, Enclosure F, Para 2.

A53 (FCBs):  FCBs update portfolio prioritization based upon additions of new capability solutions providing capabilities within portfolio.

See JCIDS Manual, Enclosure G, Para 2.

A54 (Sponsor):  Solution sponsor sustains rapidly fielded capability solution until no longer needed by the requirement Sponsor.

See JCIDS Manual, Enclosure F, Para 2.

See DoDI 5000.02 (Pending revision to include Defense Rapid Acquisition System activities.)

See AFI 63-114, AR 71-9, MCO 3900.17, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A55 (Sponsor):  Solution sponsor sustains enduring rapidly fielded capability solution until sustainment is covered by deliberate program of record.

See JCIDS Manual, Enclosure F, Para 2.

See DoDI 5000.02 (Pending revision to include Defense Rapid Acquisition System activities.)

See AFI 63-114, AR 71-9, MCO 3900.17, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A56 (Sponsor):  Generate CDD or CPD to support transition of enduring capability solutions to deliberate programs of record.

See JCIDS Manual, Enclosure F, Para 2, and Enclosure B, Para 7 or Para 8.

A57 (Joint Staff):  Implement Joint DCR.

See JCIDS Manual, Enclosure F, Para 1.

A58 (Sponsor):  If required, complete additional DOTmLPF-P analysis.

See JCIDS Manual, Enclosure A, Para 4.

A59 (Sponsor):  Generates Joint DCR to address non-materiel solution(s).

See JCIDS Manual, Enclosure B, Para 6.

Decision Points:

D49 (Sponsor):  Are additional IS solutions or refinements required?

Yes:  Continue IS development efforts.

No:  Process ends.

D50 (Sponsor):  Is the Sponsor the MDA?

Yes:  Sponsor authorized to approve MDD.

No:  AT&L must approve MDD.

D51 (MDA/Sponsor):  Approve Materiel Development?

Yes:  Approve MDD at discretion of MDA.

No:  Process ends.

D52 (MDA/AT&L):  Approve Materiel Development?

Yes:  Approve MDD at discretion of MDA.

No:  Process ends.

D53 (Sponsor):  Did MDA direct starting acquisition at later MS?

Yes:  Generate materials for later MS review.

No:  Conduct MSA Phase activities.

D54 (Sponsor):  Is the Sponsor the MDA?

Yes:  Sponsor authorized to approve MS-A.

No:  AT&L must approve MS-A.

D55 (MDA/Sponsor):  Approve Milestone A?

Yes:  Approve MS-A at discretion of MDA.

No:  Process ends.

D56 (MDA/AT&L):  Approve Milestone A?

Yes:  Approve MS-A at discretion of MDA.

No:  Process ends.

Process Actions:

A60 (Sponsor):  Develop IS solution approach(es).  Document content and validation delegated to Sponsor.

See JCIDS Manual, Enclosure B, Para 5.

A61 (Sponsor):  Submit validated successor documents to repository for visibility.

See JCIDS Manual, Enclosure B, Para 5.

A62 (Sponsor):  Develop IS capability solutions.

See JCIDS Manual, Enclosure B, Para 5.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A63 (FCB):  FCBs update portfolio prioritization based upon additions of new capability solutions providing capabilities within 

portfolio.

See JCIDS Manual, Enclosure G, Para 2.

A64 (Sponsor):  Develop other materials required for MDD.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A65 (MDA/Sponsor):  Briefing/discussion with MDA.

See AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A66 (MDA/AT&L):  Briefing/discussion with MDA.

See DoDI 5000.02.

A67 (CAPE):  Develop AoA Guidance and provide to Sponsor.

See DoDI 5000.02.

A68 (Sponsor):  Compose draft CDD or CPD for acquisition entry at later milestone.

See JCIDS Manual, Enclosure B, Para 7 or Para 8.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A69 (Sponsor):  Conduct MSA phase activities, including AoA or similar analysis.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A70 (Sponsor):  Document AoA, results, and recommendation(s) and submit to repository.

See JCIDS Manual, Enclosure F, Para 2.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A71 (Sponsor):  Compile other materials required for MS-A review.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A72 (MDA/Sponsor):  Briefing/discussion with MDA.

See AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A73 (FCB):  Review AoA, results, and recommendation(s).  Provide FCB concurrence or alternate recommendations as 

appropriate to the JCB.

See JCIDS Manual, Enclosure F, Para 2.

A74 (JCB):  Review AoA, results, and recommendation(s).  Provide JCB concurrence or alternate recommendations as 

appropriate to the JROC.

See JCIDS Manual, Enclosure F, Para 2.

Process Actions:

A75 (JROC):  Review AoA, results, and recommendation(s).  Provide JROC concurrence or alternate recommendations for 

VCJCS advice to the MDA.

See JCIDS Manual, Enclosure F, Para 2.

A76 (VCJCS):  Participate in MDA review/discussions for operational requirements perspective.  Provide concurrence on AoA 

recommendations or alternate recommendations as appropriate.

See JCIDS Manual, Enclosure F, Para 2.

See DoDI 5000.02.

A77 (CAPE):  Review AoA and participate in MDA discussion for cost assessment and program evaluation perspective.

See DoDI 5000.02.

A78 (MDA/AT&L):  Briefing/discussion with MDA.

See DoDI 5000.02.

A79 (Sponsor):  Conduct TD phase activities.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A80 (Sponsor):  Compose draft CDD for review and validation.

See JCIDS Manual, Enclosure B, Para 7.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A81 (Sponsor):  Compile other materials required for MS-B review.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A82 (MDA/Sponsor):  Briefing/discussion with MDA.

See AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A83 (MDA/AT&L):  Briefing/discussion with MDA.

See DoDI 5000.02.

A84 (Sponsor):  Conduct EMD phase activities.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A85 (Sponsor):  Compose draft CPD for review and validation.

See JCIDS Manual, Enclosure B, Para 8.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A86 (Sponsor):  Compile other materials required for MS-C review.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A87 (MDA/Sponsor):  Briefing/discussion with MDA.

See AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A88 (MDA/AT&L):  Briefing/discussion with MDA.

See DoDI 5000.02.

A89 (Sponsor):  Conduct P&D phase activities.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A90 (Sponsor):  Conduct O&S phase activities.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

A91 (Sponsor):  Compose draft ICD, CDD, or CPD for review and validation.

See JCIDS Manual, Enclosure B, Para 5, Para 7, or Para 8.

See DoDI 5000.02, AFI 10-601, AR 71-9, MCO 3900.15B, SECNAVINST 5000.2E, or USSOCOM Directive 71-4.

Decision Points:

D57 (Sponsor):  Is the document a validated CDD?

Yes/No:  Document type identification.

D58 (Sponsor):  Is the Sponsor the MDA?

Yes:  Sponsor authorized to approve MS-B.

No:  AT&L must approve MS-B.

D59 (MDA/Sponsor):  Approve Milestone B?

Yes:  Approve MS-B at discretion of MDA.

No:  Process ends.

D60 (MDA/AT&L):  Approve Milestone B?

Yes:  Approve MS-B at discretion of MDA.

No:  Process ends.

D61 (Sponsor):  Is the Sponsor the MDA?

Yes:  Sponsor authorized to approve MS-B.

No:  AT&L must approve MS-B.

D62 (MDA/Sponsor):  Approve Milestone C?

Yes:  Approve MS-C at discretion of MDA.

No:  Process ends.

D63 (MDA/AT&L):  Approve Milestone C?

Yes:  Approve MS-C at discretion of MDA.

No:  Process ends.

D64 (Sponsor):  End of life recapitalization?

Yes:  Re-enter process to recapitalize.

No:  Retire unnecessary capability solution.

D65 (Sponsor): Pursuing increased/different capabilities during recapitalization?

Yes:  Compose draft ICD, CDD, or CPD to support review and validation of increased capabilities.

No:  Obtain MDA approval to re-procure under existing validated capability requirements.
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OVERVIEW

D40 (SIG):  Approval of funding and rapid acquisition.

Yes:  Approval at the discretion of the SIG.

No:  Rapid acquisition effort does not take place.  Sponsor may resubmit through the deliberate process if 

acquisition on longer timelines has operational utility.

D41 (Sponsor Approval Authority):  Approval of funding and rapid acquisition.

Yes:  Approval at the discretion of the Sponsor Approval Authority.

No:  Rapid acquisition effort does not take place.  Sponsor may resubmit through the deliberate process if 

acquisition on longer timelines has operational utility.

D34 (JCB):  Validation of JCB Interest document?

Yes:  Validation at discretion of the JCB Chair.

No:  Process ends.

D35 (JROC):  Validation of JROC Interest document?

Yes:  Validation at the discretion of the JROC Chair.

No:  Process ends.

D36 (Sponsor):  Sponsor validation of requirements?

Yes:  Validation at the discretion of the Sponsor validation authority.

No:  Process ends.

D23 (J-8/DDR):  Validation of JUON?

Yes:  Validation at the discretion of J-8/DDR.

No:  JUON is rejected from the urgent requirements process.

D24 (JROC):  Validation of JEON?

Yes:  Validation at the discretion of JROC.

No:  JEON is rejected from the urgent requirements process.

D25 (Sponsor):  Validation of DOD Component UON?

Yes:  Validation at the discretion of the Sponsor UON validation authority.

No:  DOD Component UON is rejected from the urgent requirements process.

D55 (MDA/Sponsor):  Approve Milestone A?

Yes:  Approve MS-A at discretion of MDA.

No:  Process ends.

D56 (MDA/AT&L):  Approve Milestone A?

Yes:  Approve MS-A at discretion of MDA.

No:  Process ends.

D51 (MDA/Sponsor):  Approve Materiel Development?

Yes:  Approve MDD at discretion of MDA.

No:  Process ends.

D52 (MDA/AT&L):  Approve Materiel Development?

Yes:  Approve MDD at discretion of MDA.

No:  Process ends.

D62 (MDA/Sponsor):  Approve Milestone C?

Yes:  Approve MS-C at discretion of MDA.

No:  Process ends.

D63 (MDA/AT&L):  Approve Milestone C?

Yes:  Approve MS-C at discretion of MDA.

No:  Process ends.

D59 (MDA/Sponsor):  Approve Milestone B?

Yes:  Approve MS-B at discretion of MDA.

No:  Process ends.

D60 (MDA/AT&L):  Approve Milestone B?

Yes:  Approve MS-B at discretion of MDA.

No:  Process ends.
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